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The Challenges of the Innovation Ecosystem in the City of Buenos Aires
Organization: Subsecretariat of Investments / Ministry of Economic Development / Government of the Autonomous City of Buenos Aires

Subsecretaría de Inversiones | Buenos Aires Ciudad - Gobierno de la Ciudad Autónoma de Buenos Aires
Context
Over the past two decades, the City of Buenos Aires has developed a strategy aimed at positioning itself as a regional hub for innovation and the knowledge economy. Through a combination of public policies, urban development projects, and collaboration with universities, entrepreneurs, and companies linked to this sector, the City has sought to create an environment conducive to economic growth.

In the initial phase, technology companies were the primary focus of these reforms. In a second phase, entrepreneurs and small and medium-sized enterprises were successfully integrated into this strategy. Nevertheless, the ecosystem also faces a number of challenges and understanding them is essential for the development of Buenos Aires as a regional innovation hub.

Milestones

The City’s innovation strategy can be observed through three initiatives that reflect the evolution of the local technological ecosystem aimed at consolidating Buenos Aires as a regional center for innovation and technology:

Technological District (2008)

Creation

The creation of the Technological District, established by Law 2972 in the neighborhood of Parque Patricios, represented the first structural policy implemented by the City of Buenos Aires to promote the development of Information and Communication Technologies (ICT). The initiative offered tax incentives and benefits to technology companies that relocated to the area. 
https://www.clarin.com/arq/arquitectura/distrito-tecnologico-cerca-madurez_0_dy4JI5eGd.html
Establishment of technology companies

The relocation of companies such as Mercado Libre, Accenture, Prisma Medios de Pago, and other firms related to technological services and payment systems helped consolidate a critical mass of skilled employment and economic activity linked to technology. More than a decade after its creation, the district shows a high level of consolidation, with more than 400 companies located in the area and more than 23,000 jobs associated with the technology sector.

https://www.clarin.com/arq/arquitectura/distrito-tecnologico-cerca-madurez_0_dy4JI5eGd.html
City Government Headquarters (Uspallata Building)

The installation of the City Government headquarters in Parque Patricios in 2015 reinforced the urban transformation process of the area. The building, designed by the architectural firm Foster + Partners under sustainable architecture criteria, functioned as an institutional anchor that supported the development of the district and the revitalization of the surrounding urban environment.

https://www.clarin.com/arq/foster-edificio-sede-gobierno-parquepatricios_0_SJR2y8PM-.html
Consolidation of the technology cluster 
More than a decade after its creation, the district shows a high level of consolidation, with more than 400 companies located in the area and more than 23,000 jobs associated with the technology sector. This growth has been accompanied by real estate investments and a reconfiguration of the neighborhood’s productive profile. 
https://www.cronista.com/economia-politica/el-distrito-tecnologico-de-la- ciudad-festejo-sus-15-anos-con-400-empresas-y-mas-de-23000-empleos/
Infrastructure investment and urban transformation 
The creation of the district was accompanied by a series of public investments in public space, transportation, and security, all aimed at improving the infrastructure and accessibility of the area. A key development was the expansion of the H subway line.

Innovation Park:

The Innovation Park, located in the neighborhood of Núñez, represents a second stage in the City’s strategy for developing its technological ecosystem. The project was conceived as a space for collaboration among universities, research centers, startups, and technology companies, with the goal of facilitating knowledge exchange, interdisciplinary collaboration, and the development of new technological solutions.

https://parqueinnovacionba.com/
Artificial Intelligence District (under development)

In a more recent stage, the City has promoted the creation of an Artificial Intelligence District in the Microcentro area. This initiative seeks to bring together companies, startups, researchers, and universities connected to the development of artificial intelligence, with the objective of strengthening the local technological ecosystem and positioning Buenos Aires as a regional hub for emerging technologies.

Additionally, the initiative aims to take advantage of existing infrastructure, revitalize a strategic area of the City, and create an environment that encourages companies in the technology sector to establish operations there.

https://www.infobae.com/economia/2025/10/15/el-gobierno-de-la-ciudad- impulsa-un-distrito-ia-con-beneficios-impositivos/
Challenges:

1. Talent development and education

The knowledge economy fundamentally depends on people, and globally there is a growing demand for specialized profiles. The City therefore faces the challenge of expanding access to this type of education and ensuring the availability of teachers and specialists capable of transmitting these skills.

2. Strengthening the connection between research and the productive sector

Buenos Aires has highly prestigious universities and high-level research centers. However, the challenge remains to transform the knowledge generated in these spaces into concrete solutions for society and the economy. A clear example of such collaborative spaces is the Innovation Park.

3. Facilitating startup growth and scaling
The City has a dynamic entrepreneurial community, yet many emerging companies face difficulties when trying to scale. Access to financing, international networks, and specialized talent will be crucial in enabling more technology startups to grow and compete in global markets.

4. Attracting investment and technology companies
In a context of increasing global competition among cities to attract talent and capital, it is essential to continue strengthening the conditions that make Buenos Aires an attractive destination for companies connected to the knowledge economy.

5. Adoption of an institutional framework for innovation and new technologies
Innovation often advances faster than existing institutional frameworks. For this reason, one of the key challenges for governments is finding a balance between establishing clear rules that provide legal certainty and ensuring that these regulations do not hinder the development of new technologies. Cities can therefore play a crucial role as experimentation spaces where entrepreneurs, companies, and researchers can develop and test new technologies.
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	(*) Case prepared by Héctor Rocha, Florencia Cambre, and Jazmín Haiek from IAE Business School, Pilar, March 2026.

The stages for developing live cases are described in Rocha (2018) – Live Cases: Methodology: The Key to Transformation – The Live Case Study - IAE Business School. This case was presented at the Future of Workforce Summit on March 19, 2026: https://bit.ly/4lMRQcR



	


1
	



2

[image: image5.png]


[image: image6.png]® @

Atribucién (Attribution): En cualquier explotacian de la obra autarizada por la
licencia sera necesario reconocer la autoria {obligatoria en todos los casos).

No Comercial (Non commercial): La explotacion de la obra quedalimitada a
usos no comerciales

Compartir Igual (Share alike): La explozacion autorizada incluye la creacién
e obras derivadas siempre que mantengan la misma licencia al ser
divulgadas



